THE PARISH OF CENTRAL EXETER

Minutes of the Meeting of the Parochial Church Council
3pm on Wednesday 2" September 2026 in St Petrock’s church

Present: Revd Sheila Swarbrick (chair), Jessica Claridge, Claire Mayer, Keith Walton, Betsy Allen, Viv Asher
& Mary Keaney (sec)

1. Welcome & Prayer: led by Sheila
2. Apologies: Celia Smith

3. Minutes of meeting on Wednesday 1 July 2026: The minutes were circulated prior to the meeting
and were signed as an accurate record by Sheila.

4. Matters Arising/Questions:
4.1 John Zealley has expressed interest in forming a Taizé choir in St Pancras. Sheila met with him
recently and it was agreed that St Pancras would not be used.
Post Meeting Update: John has found a teacher keen to start a Taizé singing group. Sheila and the
churchwardens are in discussion about them using St Pancras as a base twice monthly.
4.2 Exeter City Centre Renewal update: The archdeacon, Andrew Beane, has confirmed that the
Diocese is to apply for a stipendiary post to be based at St Stephen’s which may be linked with ENC.
St David’s have made it clear they do not wish to take on further buildings. Sheila outlined her
concerns with the early ideas for parish reorganisation in the city centre and the PCC declared they
would like to be involved in these discussions.
Action: Keith and Betsy as churchwardens to compose a letter to send to Archdeacon requesting
further discussion.
4.3 QR codes: We saw some donations for the July concerts come via the QR codes. Mary reported
raised levels of donations via QR codes for August.
4.4 Prayer Pilgrimage: Sheila and Mary to work on a sign to encourage people to donate money for
a copy of the booklet or to use the QR code.

5. Parish Activities:

5.1 Pastoral Care: Jim has retired from his post as caretaker for the parish and Julie has taken the
role on full time. All other mention of pastoral care was unminuted.
Action: Mary to circulate information about Jim’s retirement and a gift to parish as soon as she
is back online.

5.2 Pattern of services: As the rota recently circulated.
Advent Sunday 29" November: Revd Mike Clark to visit/preach

5.3 Parish Social and Events: Huge thanks to Keith and Sandie for hosting a lovely tea on Sunday
16 August. The parish will have an opportunity to thank Jim for his long service as caretaker on
Sunday 4" October. The Fore Street Flea Market is on Sunday 22"¢ November.
Action: Mary to email the parish with the Harvest Wish list from St Petrock’s Day Centre.

6. Safeguarding and Health & Safety:

6.1 Safeguarding Report: circulated prior to the meeting.

6.2 CofE resources to support ‘Its not just policy, Its personal’ Safeguarding Campaign. The meeting
suggested a couple of the posters be combined and put in the churches foyers and most
literature/posters to be added to our website.

6.3 Review of Recruitment of ex-offenders policy: The meeting approved the Policy which Sheila
signed and dated.



10.

11.

6.4 Review of list of Church Activities: The meeting agreed that Seeking Silence? should be added
to the list of Church activities.
Action: Mary to add Seeking Silence? to the list of church activities on the parish Dashboard.

Church Buildings: Building’s Officer report circulated prior to the meeting

7.1 St Stephen’s: Storage and plaster repairs awaiting approval needed from archdeacon. Also,
awaiting quotes and information on replacement lights in St Stephen’s and St Petrock’s from
HOME. The second annual fire alarm maintenance check is scheduled for Wednesday 16"
September. The servery key is missing.

Action: Mary to contact Romanian Orthodox church as they may have inadvertently take it
home.

Post Meeting Update: new graffiti on St Stephen’s Bow noticed by Princesshay security. Bethany
has been notified of this damage.

7.2 St Petrock’s: Poor ventilation seems to be the cause of the damp. We are waiting to hear of the
next steps to improve this situation. Bethany is currently spending some time working on issues
related to the St Petrock’s Day Centre. Should they contribute to her salary? Guardian Security
are to replace the key safe soon. Bethany is working on updating the terrier.

7.3 St Pancras: Awaiting the new notice board to be fitted.

7.4 St Olave’s: Awaiting a date for meeting with DAC to discuss the electrics in the church. The
banner is being stored in the RAMM. Should the Romanian Orthodox move to using St Olave’s
in the future they would like to consider making the vestry smaller.

7.5 St Mary Arches: Their Quinquennial Inspection was scheduled for the summer.

Action: Sheila to meet with Michila, our architect.

7.6 PCC to consider the terms of any approval of projects: List A maintenance work estimates
should be sent to the rector and churchwardens with 2 out of the 3 to agree. List B quotes need
to be seen by the PCC for approval.

Action: Mary to create an overall statement eg we approve this project...

Finance:

8.1 End of August 2026 report: (paper copies circulated at the meeting) Sheila drew attention to
the high level of non-recurring donations as we have received £42,000 from Sue Blow’s estate
and £5,000 from Daphne Smith’s estate. £317 has been sent to CMS from the collection taken
at Daphne’s funeral. Sheila noted that the Use of PCC property is not going to reach its estimate
of £12,000 this year. Bookings are down. It was suggested we begin advertising more.

Action: Mary to create a poster to advertise St Stephen’s as a usable space.

Jess was congratulated on the success of the July concerts which raised £1,215.55. It was noted
the high levels of St Stephen’s electricity bill. Do we switch off some of the heaters? We will be
putting up posters to remind users to use the heating sparingly.

Action: Sheila to discuss options with Bethany

The meeting gave thanks to Sean Swarbrick for his work on the Budget Report.

CMS link: Martin Gordon’s profile was circulated prior to the meeting.
Deanery Synod: The next meeting is on Monday 9" November at St Matts.

Correspondence:

11.1 Letter of thanks from ECI: Exeter Community Initiatives shared their thanks with the parish for
allowing them to display artwork in St Stephen’s and St Petrock’s during their Magic Carpet Art
Trail.

11.2 The final service at Sidwell Street Methodist Church on Sunday 30t August was ‘tremendous’
said Claire, Jessica and Sheila who all attended.

11.3 Assisted Dying Flyer: This asks MPs not to vote for the assisted dying bill.



12,

13.

14.

A.O.B.

12.1 Second contact for Bethany Watts as Building Officer: Sheila to discuss this with Bethany. A
separate work phone may be an option. Jessica offered her number as an option.

12.2 Peter Wingfield-Digby email: A request for St Martin’s church name and image to be added to
parish Newsletter. The meeting agreed that we are happy to advertise events in St Martin’s but as
they are under the umbrella of the Churches Conservation Trust they do not warrant a place on the
newsletter.

12.3 Replacement of Parish laptop: Mary was given approval to buy a refurbished model to replace
the current broken one from Isca Digital at a cost of £325.

Date and Place of future meetings: Wednesday 2"! December at 2.30pm in St Petrock’s
Closing Prayer: Led by Sheila

The meeting closed at 4.55pm



